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Community meeting with women in Bandar, Sang-e-Takht

HIGHLIGHTS 

 Heavy rains over the past six 

weeks in northern Afghanistan 

have triggered flash floods 

affecting over 140,000 people. 

 New flash flood in Guzargah-e-

Nur district in Baghlan province. 

 Shelter cluster identified over 

8,000 houses totally destroyed, 

$2.4 million ERF funding is being 

made available for shelter 

reconstruction 

 ERF monitored a project 

supporting 2013 drought affected 

communities in remote northern 

district of Sang-e-Takht in Ghor  

CHAP APPEAL 

$406 million  
requested (USD) 

HUMANITARIAN AID 

COMMITTED TO 

AFGHANISTAN 

$166 million 
USD) 

    

 

 

  

 

 

 
Number of people affected by floods in Afghanistan exceeds 140,000 
Heavy rains over the past six weeks in the northern Afghanistan have triggered flash 
floods in 27 provinces in 132 districts, killing 175 people, affecting over 140,000 people 
and damaging or destroying over 16,000 homes. The greatest damage was in Jawzjan, 
Sari Pul, Faryab, Balkh, Baghlan, Badakhshan, Takhar, and Samangan provinces, where 
90% of all the flood-affected people live.  

A wave of new floods has hit the country again in the past couple of weeks in different 
provinces, notably in Baghlan province (see page 2), killing at least 74 people and 
destroying hundreds of houses, as well as killing livestock, washing away agriculture land 
and breaking roads and bridges. 

Coordinated humanitarian response has been taking place, through the national disaster 
management council and provincial disaster management councils. Needs assessments 
and relief distributions have been completed in most districts. There are sufficient relief 
stocks remaining in the country for the continuing response. 

Some access challenges have delayed response in a number of the districts, particularly 
in Faryab, Jawzjan, Sari Pul and Samangan, due to insecurity. The main highway linking 
Kabul to Mazar was temporarily cut, due to a 50 meter section being washed away in the 
Tangi area of Khulm district in Balkh province. This briefly cut off Faryab, Sari Pul, 
Jawzjan and Mazar in western Balkh from the capital.   

The key focus as flood waters eventually recede is on the timely rehabilitation and 
reconstruction of damaged and destroyed homes, infrastructure and agricultural land. The 
inclusion of disaster risk reduction measures will be important, as many districts have 
been flooded annually in past years, particularly in Sari Pul and Jawzjan.  
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Floods consequences in Taluqan city (Source: ARCS)

Source: FTS, 31 May 2014 
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Summary of Flood/Landslide 
Affected Population 
Province  Affected 

Families 

Jawzjan 4,532 

Sar-e-Pul 3,120 

Faryab 2,964 

Balkh 1,694 

Baghlan 1,677 

Badakhshan 1,322 

Takhar 1,153 

Samangan 1,120 

Bamyan 319 

Badghis 277 

Kabul 274 

Ghor 271 

Nangarhar 129 

Logar 116 

Khost 111 

Hirat 102 

Kapisa 74 

Kandahar 74 

Panjsher 57 

Hilmand 49 

Nuristan 33 

Parwan 33 

Nimroz 22 

Laghman 13 

Kunduz 12 

Kunar 10 

Daykundi 7 

Total  19,565 
Source: As of 31 May 2014 (OCHA field 
offices PDMCs). 

New wave of flash floods hit Guzargah-e-Nur district in Baghlan 
Flash floods killed an estimated 74 people and destroyed at least 400 houses; 35 people 
were injured, five seriously who were sent to the provincial hospital for further treatment. 
Police carried out search and rescue operations, while Afghan national army (ANA) and 
ANA helicopters assisted the initial emergency relief work. 
 
Access to the remote district of Guzargah-e-Nur is still only possible by foot, donkey or 
helicopter, as the un-paved earth roads have been washed away by the floods and are 
impassable.  
 

 
 
 
Response: OCHA organised an UNHAS helicopter to carry a 16 person inter-agency 
assessment team comprising NGO and UN staff to Guzargah-e-Nur on 9 June, where 
they carried out rapid assessments to determine the relief needs. WFP PAT monitors 
stayed on for a second and third day and have assessed 420 houses. The team found 
380 houses are destroyed and 40 houses damaged; the number of affected families is   
420 so far. The assessment is still ongoing in Dasht e Khasa, Zeya Wali, Deh Qandi, 
Dasht e Khakee, Deh Miran, Shadmani and Dana Gharoo village. Once the assessments 
are completed they will be consolidated by IoM and shared by OCHA. 

 
WFP dispatched 1 metric 
ton of high-energy biscuits 
by helicopter, which were 
distributed to 238 flood 
affected families on 9 June 
to provide three day 
emergency rations. The 
Bakhtar Development 
Network (BPHS 
implementer) is running 
one health clinic which 
was not affected by the 
floods. They also set up 
two mobile health teams to 
work with the flood 
affected to address their 

basic health needs. Health supplies were pre-positioned by WHO before the floods, so 
there are sufficient health supplies to meet the basic needs of the population. 

Guzargah-e-Nur floods, 06 June 2014 (Source: Wakil KOHSAR/AFP) 

Guzargah-e-Nur floods, 06 June 2014 (Source: Wakil KOHSAR/AFP) 



Afghanistan Humanitarian Bulletin | 3 
 
 

 

http://afg.humanitarianresponse.info | www.unocha.org 
United Nations Office for the Coordination of Humanitarian Affairs (OCHA) • Coordination Saves Lives 

 
Two teams of contractors are working with mechanical excavators to open the blocked 
roads from both Pul-e-Khumri and Taloqan to Guzargah-e-Nur district. It is hoped the 
work will be finished by 16 June and the road will be open for a relief convoy leaving from 
Kunduz; this depends on the progress made by the contractors. 
 
Once the convoy reaches Guzargah-e-Nur district, stocks can be distributed including: 
 Sufficient food for two months (following WFP assessment);  
 IOM will supply 400 family kits of non-food items for the displaced families. 
 Afghan Red Crescent society can provide 200 tents; MRRD and ANA have 30 tents; 

NGO Focus has further 50 tents available; UNHCR will provide further tents as 
required. 

 WHO have supplied MoPH with 4 health kits for Guzargah-e-Nur in Baghlan. 

 
Shelter cluster identifies 8,000 houses to reconstruct 
With sufficient relief stocks in country to support the immediate emergency relief effort, 
the main focus of the response is on the reconstruction of destroyed homes. At the latest 
count on 5 June, over 8,000 families had been assessed as having their shelter totally 
destroyed. Due to the high vulnerability of many families, especially in rural areas, many 
will need assistance from the international community to rebuild their homes. 
 
The shelter cluster has been working with its partners to identify the highest priority areas 
where reconstruction of shelters is essential before the winter sets in. Prioritization 
indicates that the destroyed houses in the higher altitude areas of the north-east region 
should be a priority followed by the north, where winter conditions arrive sooner and are 
harsh, giving less time for shelter reconstruction. 
 
Housing, Land and Property (HLP) engagement will be essential where relocation of 
families to more appropriate sites will be needed, in particular for victims of landslides and 
of two severe floods. Disaster risk reduction and "build back better" approaches have 
been developed, but the limited amount of time and money are two biggest challenges. 

 

Province  Number of 
Families 
Assisted 

Badakhshan  1,242 

Badghis  185 

Baghlan  940 

Balkh  1,483 

Bamyan  287 

Farah  31 

Faryab  2,763 

Ghor  6 

Helmand  49 

Herat  102 

Jawzjan  4,214 

Kabul  272 

Kandahar  74 

Kapisa  27 

Khost  60 

Kunar  7 

Logar  128 

Paktia  65 

Panjsher  0 

Parwan  0 

Samangan  1,059 

Sar‐e‐pul  2,737 

Takhar  260 

Wardak  0 

Total  15,991 

Number of flood affected families 
assisted as reported by IOM on 1 
June 2014 

Shelter Cluster Reconstruction Plan 
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Accessing remote and vulnerable populations 
Daykundi province lies in the heart of central highlands. This mountainous and remote 
region is extremely inaccessible due to its challenging physical terrain, lack of 
infrastructure, and long and harsh winters.  These conditions affect local markets where 
there is only one harvest season and the extreme weather decreases land productivity, 
and food prices are generally higher than in major cities. 

Over the past few years, the province has experienced repeated shocks, and inhabitants 
live with chronic food security, malnutrition and poor health. The successive dry spells in 
2011 and 2012, as well as flooding in 2010 affected the livelihoods of the population, who 
rely heavily on subsistence agriculture and animal husbandry. The food gap was 
particularly significant in 2013 in the northern part of the province where a severe and 
widespread dry spell occurred, thus exacerbating overall food insecurity.  

In order to mitigate the impact of the dry spell, OCHA ERF supported key food security 
partners in the provision and distribution of food, seeds and fertilizer to vulnerable 
populations. The project also attempted to mitigate further loss of household income due 
to the high market prices for staple goods and agricultural inputs. One of these partners 
was Caritas Germany/RORA.  

In April 2014, OCHA monitored the recipients of this assistance in the northern district of 
Sang-e-Takht. The monitoring visit highlighted the physical access challenges. The 
distance from Nili, the provincial capital, to the project location, Bandar, is approximately 
140 km. It took more than 10 hours to reach the area.  On the way, the monitoring team 
experienced snow avalanches, rain, snowfall, punctured tires, broken down vehicles, river 
roads, flooded roads, muddy roads, mountainous winding roads and more. One week 
earlier, this same journey took three days due to heavy snowfall.  

 

 
With passing hills and valleys, there can be snow accumulation 5-10 meters high, making for dangerous and 
treacherous road conditions. 
 
The overall food security situation remains tenuous, whereby more sustainable livelihood 
support and associated access to health services is desperately needed in these hard to 
access, but relatively safe areas of Afghanistan. 
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Pre-harvest crop assessment 2014 by FEWS NET & WFP  
 
Main findings in June: 
 National wheat production in Afghanistan is likely to be above-average and slightly 

better than last two years. This is due to relatively favourable weather and 
precipitation resulted in increased cultivation both rain-fed and irrigated wheat.  

 Regional supply of wheat and wheat flour from Kazakhstan and Pakistan is likely to 
remain smooth due to good harvest in Pakistan and likely maintained export policy in 
both countries. 

 Wage labour / wheat terms of trade is likely to deteriorate due to increased wheat 
price, despite the labour wage increase. 

 Sheep / wheat terms of trade is also likely to be improved due to good livestock and 
pasture condition. 

 Natural disasters and conflicts are likely to result in transitorily food insecure groups 
including IDPs, returnees and those who have lost livelihood assets. 

 

Violence against humanitarians  
In May, a total of 31 NGO targeted incidents were registered (22 direct and 9 indirect) 
including some crime and robbery related incidents across the country.  Two NGO staff 
were killed, nine injured and 12 abducted (2 drivers; 5 INGO national staff; 4 NGO staff; 
and 1 GOA staff) and released unharmed after mediation by local religious and 
community elders. A group of AOG members harassed an NGO demining site. An NGO 
convoy vehicle got caught up in cross fire on the road between Sar-e-Pul and 
Sangcharak resulting in several bullets hitting the NGO car.  One NGO staff member and 
one driver of the vehicle were shot and wounded. As a result of his wounds, the driver of 
the vehicle died in hospital later on. 
 
Incidents against NGO managed health clinics and hospitals in May 
Five incidents were registered which directly and indirectly affected NGO-managed 
hospitals and health facilities during May 2014.  The incidents included direct attacks on a 
health clinic in Kabul – a group of IDPs torched an INGO mobile health clinic situated in 
an informal settlement in Kabul.  The clinic, which was providing health services to the 
IDP community, was completely destroyed.  In separate incident, a vehicle which was 
rigged with explosives detonated nearby an NGO clinic resulting in 5 national staff being 
injured. The blast also caused heavy damage to the building of the NGO clinic.  
 
Similarly, an IED attached to a parked vehicle detonated in Nananghar within the grounds 
of the Public Health Hospital, causing no casualties.  A group of IMF and ANSF SOF 
personnel entered an NGO-run clinic while conducting a clearance operation in the area, 
searching the facility on suspicion of the presence of AOG fighters. The security forces 
eventually left the clinic; no staff were harmed or threatened during the incident, however 
2 locks were broken during the search. 
 
Schools: There was no reported systematic targeting of the schools during May. 
 
 
Humanitarian Financing Update 
 
CHAP is funded 41% or $166 million 
As of 31 May 2014, funding aligned with the Strategic Response Plan (SRP) is $166 
million or 41% of the $406 million appeal requirement. This does not included the CHF 
funding. Overall humanitarian funding, including for the Red Cross and Red Crescent 
family, reached $245 million. According to FTS, Food Security and Agriculture Cluster is 
well funded at around 65%, UNHAS flight services at 47%; Emergency Shelter & NFI 
29%; and Protection 21%.  However, Nutrition (3%), Health (3%), Multi–sector (6%), and 
WASH (9%) requirements are poorly funded.  
 

 

Humanitarian Incidents, 
May 2014 
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The clusters still need to review the funding shown on FTS: nearly $32 million is still not 
specified to which cluster it belongs. Of this total $14.4 million is for UNHCR, $9.4 million 
for UNICEF and the remaining $6 million to various recipients. 
 
Other Humanitarian Funding 
$77 million other humanitarian funding has been made available to Afghanistan, with $39 
million reported for the Red Cross and Red Crescent Movement, following their own 
appeals process. $30 million is reported by the European Commission as a funding 
decision, waiting for specific allocations to be agreed. The balance of $8 million remains 
to be determined by the clusters if it aligned to the SRP. 
 
The top five humanitarian donors to the SRP include the Republic of Korea, making a 
very significant contribution to the humanitarian needs. By size of contribution the order 
is: the United States $40 million, Japan $16.5 million, the Republic of Korea $14 million, 
Denmark $13.3 million and Canada $12.6 million. These 5 donors have contributed 80% 
of the total; with a further 13 more countries, un-earmarked funds and the carryover 
balance accounting for the remaining 20%. 
 
Launch of ERF Allocation Strategy Paper 
Following the devastating flooding, the HC has instructed that the US$2.4 million 
remaining in the ERF should be fully allocated towards meeting the priority needs outlined 
under the National Shelter Recovery Plan (NSRP) released in June 2014. The objective 
is to maximise the impact of funds where results can be measured, achieve value for 
money, and ensure coherence between prioritised needs.  
 
An allocation strategy paper was released on Wednesday 11th June inviting NGOs to 
submit proposals to the ERF unit following the specific criteria and in line with priorities 
outlined in the NSRP. NGOs have one week to submit shelter projects which will then be 
reviewed and scored by a technical review committee.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

For further information, please contact:  
 
Aidan O’Leary, OCHA Head of Office, oleary@un.org, cell +93 79 300 1101  
OCHA humanitarian bulletins are available at: http://afg.humanitarianresponse.info | www.unocha.org |www.reliefweb.int 


